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CARRIER LANDSCAPES

DUNCAN 
CARRIER

Let ’s Hear 
it From

A F T E R  M O R E  T H A N  3 0  Y E A RS  O F P ROV I D I N G  QUA L I T Y 
L A N DSCA P I N G  S E RV I C ES, CARRIER L ANDSCAPES  I S 

P ROV I N G  R ES I L I E N T I N  T H E  CU R R E N T ECO N O M I C  C R I S I S. 
M A N AG I N G  D I R ECTO R  DU N CA N  CA R R I E R  T E L LS  US  H OW, 

AS  W E L L AS  E X P L A I N I N G  T H E  J OU R N E Y T H E  CO M PA N Y 
H AS  TA K E N  OV E R  T H E  L AST T H R E E  D ECA D ES

AROUND 80% OF ITS WORK  
IS NOW FOR HOUSEBUILDERS
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C elebrating its 30th anniversary  

last year, Carrier Landscapes  

has become a prolific contractor  

within the housebuilding sector.  

It started out building small domestic and 

commercial projects, undertaking a small 

amount of maintenance, but got its first break 

when founder and managing director Duncan 

Carrier was approached by Persimmon Homes 

– “when they were a lot smaller and their head 

office was porter cabins in Derby,” he says. 

Since then, the Leicestershire-based 

company has continued to grow, with Duncan’s 

children Eva and Wilf joining the team after 

graduating from university, as well as adding 

several reputable housebuilders to its portfolio, 

boasting 154 sites and a client list including 

Barratt Homes, Bellway and Morgan Sindall. 

Around 80% of its work is now for 

housebuilders; the team continues to carry  

out domestic and commercial work, though, 

recently picking up a BALI National Landscape 

Award for its landscaping of Lockhart Garden  

at Ratcliffe College in Leicester. The space, 

designed by landscape architect Ashley  

It also offers garden design and arboriculture 

services, but perhaps most interestingly, Carrier 

Landscapes has its own 20-acre nursery to 

supply trees and shrubs to its various projects. 

“The nursery plays a part in maintaining our 

quality,” says Duncan. “I’d wanted one since  

the early days; when we moved here, it was  

just a green field. We’ve grown it from that. 

“We grow as much as we can, which is  

a good profit centre for us. The plant request 

comes to the nursery; the plant is then pulled 

and checked for quality, then it goes through 

another inspection before it goes out. We are 

very keen on quality.”

Mostly, the plants are for use in-house, says 

Duncan, but they do sell to a handful of other 

landscapers, including a domestic landscaper 

based on the same site. “We’ve always liked to 

be self-contained because of the service aspect; 

we stock sand, gravel, slabs, rocks – everything. 

Lynch, is an area for reflection within the  

college grounds and opened in May last year.

“We are always looking for other areas,”  

says Duncan. “Part of the package is now 

maintenance. We have five teams in that 

department, but we don’t go out looking for 

verge cutting or work like that; we just maintain 

some school grounds locally.”

1  Show home maintenance
2   BALI Awards 2019
3  Feature planting on show home
4  Courtyard at Ratcliffe College
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We carry a full range in the nursery, from  

bedding to 200L specimens, but we don’t sell  

to the public as we’re not geared up to do so;  

we don’t have a tea shop or sundries. 

“We also have all our own kit, so we  

don’t have to go chasing hire shops for kit. 

Equipment is barcoded for logging it in and out.”

Being mostly self-sufficient is helping Carrier 

Landscapes to be somewhat resilient through 

the coronavirus pandemic. “We’re very fortunate; 

we don’t have any borrowed money, which puts 

us in a much stronger position for surviving, and 

we’ve been very careful with what we spend. We 

have also pushed retail sales from the nursery 

during the current pandemic with great success.” 

Like many other UK businesses, though, 

Carrier had to furlough most of its staff during 

lockdown; 80 out of just over 120 employees. 

More than 430,000 companies across the UK 

applied for the government’s Coronavirus Job 

Retention Scheme (as of 23 April), which would 

pay 80% of employee’s wages up to £2.5K per 

month. Duncan says they are slowly bringing 

back teams, providing it’s safe to do so; all staff 

on site must be following social distancing 

measures, and the size of the teams has been 

reduced; maintenance on show homes, for 

instance, is being carried out by solo operators. 

Work has continued on expanding the nursery, 

too. New infrastructure, such as an additional 

CARRIER LANDSCAPES HAS  
ITS OWN 20-ACRE NURSERY TO 

SUPPLY TREES AND SHRUBS

C O N TA C T
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Station Road, Upper Broughton,  
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Facebook @CarrierLandscapesLtd
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www.carrierlandscapes.co.uk

polytunnel, has been built, as Duncan says 

they are investing heavily in the future of this 

side of the business. The company has 

experienced steady year-on-year growth, and 

whilst the impact of coronavirus may impede 

this, Duncan is confident Carrier Landscapes 

will continue its success. After all, it survived 

the Great Recession in the late 2000s.  

“We had to draw in our horns,” says Duncan. 

“Initially, housebuilders were spending more 

to keep the houses selling, but then it hit us  

a bit later. At that point, we decided to rebrand 

and spent a lot of money getting all the health 

and safety up to grade, thinking that after the 

recession there would be less people out there 

capable of doing commercial landscaping.  

We had to leave domestic work behind. 

“We have always gone for quality; we  

don’t confess to being the cheapest but we 

find people are prepared to pay a bit more for 

quality and service, because in housebuilding 

it’s all about the service side.” 

Quality has always been the focus for 

Duncan, and having been in the industry for 

more than 40 years, he has a clear idea of 

what quality landscaping is. He came into  

the trade straight from school, starting out 

undertaking part-time college courses on 

block release. He then went to Kent for  

a year to do ACH. “I knew when I left school 

that I didn’t want to work inside. I started 

landscaping at what used to be Wheatcroft 

Roses, which has now been sold. I liked it, so  

I took myself off to college and 31 years ago  

I started my own business.”

Outside of work, Duncan is an avid cyclist.  

“I do a lot of road biking. I go abroad and take 

part in events. Last October, I went to Taiwan 

where they have a cycling event called ‘Taiwan 

KOM challenge’,  a race climbing 100km long 

and 3,250m high.” 

Both outside and at work, Duncan and 

Carrier Landscapes will no doubt weather  

the storm and stay on track.

5

6

5  One of Sulney Nurseries multispans
6   Plot enhancement
7  Block paving to show home
8  Cycling in Oman
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